
Thank you for joining us!
We will begin in just a few moments



The DevOps Paradox: 
How to Balance Speed and Quality with 
Continuous Reliability



Welcome...

Thanks for joining!



This is a live webinar! 😱



● The Agility-Stability Paradox
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● Continuous Reliability (CR)
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● Q&A

Today’s Agenda



Did your team run into any unexpected 
application errors in Q1? 



Did your team run into any unexpected 
application errors in Q1? 

...how many of them were tied to 
new releases?



The Agility-Stability Paradox: What is it?



The Agility-Stability Paradox: How are organizations addressing it?



The Agility-Stability Paradox: How are organizations addressing it?



The Agility-Stability Paradox: Do these methods work?

https://it-cisq.org/wp-content/uploads/2018/10/The-Cost-of-Poor-Quality-Software-in-the-US-2018-Report.pdf
https://www.tricentis.com/resources/software-fail-watch-5th-edition/


The Agility-Stability Paradox: Do these methods work?



Continuous Reliability: What is it?



Continuous Reliability (CR)

Continuous Reliability: What is it?



           Identify Errors Sooner

Continuous Reliability: What is it?

  Identify Errors Before Customers



Log Analytics

Reactive, difficult to find 
signal from noise

Find known code errors, 
but not the unknown

Static Code 
Analysis + Testing

Application 
Performance 
Management

Find performance issues, 
but not critical errors

Noise = No way to proactively 
know which issues to fix first.

No relevant 
context on 
WHY issues 
are happening.

Hard to uncover 
the unknowns - 
Impacting shift 
left initiatives.

Continuous Reliability: How does it fill the gaps left by existing solutions?



PRE-PRODUCTION PRODUCTION

Continuous Reliability

Feedback Loop

Deploy Operate & MonitorTestBuild

Identify and Prevent 
critical issues before 
they’re deployed.
Resolve in minutes 
with context.

Identify and Resolve 
critical production 
issues in minutes. 
Prevent them from 
impacting customers.

Continuous Reliability: How can you incorporate it into your pipeline?

Automated Testing

Manual Testing

Force Multiplier:
Surface application 
error data in the tools 
you currently use.



Questions?



Thanks for joining!

https://www.overops.com/
https://demo.overops.com/
https://www.devopsparadox.com/


Continuous Reliability: How can you incorporate it into your pipeline?


